
Primaxx, an international management consulting firm, is offering 
NaviStar, its scenario planning and strategy development service,
to firms who are navigating through industry restructurings and 
dynamic market changes.

With the continued increase in major market transactions and 
industry-wide consolidations, competitive position remains a top 
concern within many of today's boardrooms. Recently, CEO's and 
other executives have requested a service that provides a process 
in which they can effectively respond to significant market changes 
before the competition.

Whether it's articulating a set of possible industry outcomes,
developing a Go-to-Market strategy designed to win a large
customer account, or providing strategic advice on a recent merger, 
NaviStar represents the best Primaxx has to offer.

The primary focus of the NaviStar service is to quickly and 
efficiently lead senior management through the preliminary phases 
of a scenario planning and strategy development process.

Scenario Planning - NaviStar assists 
senior management with articulating a 
set of possible futures, or outcomes. 
The value in this process is not to "pick" 
the desired future, an impossible task,
but to develop an understanding of 
how a new venture would respond if a 
particular "future" came true.

Strategy Development - NaviStar takes
competitive, customer, and company
information and combines it with the 
work completed in the scenario planning
exercise to assist senior management 
with formulating a more robust strategic
direction. Once complete, executive 
management is then able to develop 
strategic programs to better position 
the organization to take advantage of 
opportunities as they arise.
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Contact us at 512-917-7100 for some guidelines on how to select 
your planning team participants.  Our experience shows that the right 
mix of functional and management-level representation can produce 
significant results. Once selected, our professionals can assist with 
preparation for the planning and development sessions.
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Primaxx, is an international management consulting firm serving 
Fortune 500 companies, global market leaders, and new or emerging 
businesses. Our clients compete within various industry sectors, 
including high tech, consumer products, energy and chemicals, 
financial services, healthcare, manufacturing, telecommunications,
and utilities. More information can be found on our web site at
www.primaxx.com.

Q. What if I need help with the "basics" such as mission statements,
organizational structure, employee roles and responsibilities, or 
incentive compensation structures.

A. NaviStar is the place to start because the service is custom-tailored
to each individual client need.  In almost 100% of the cases, our 
experience shows these issues are best answered in the context of 
the organization's strategy.  Organizational structure, for example,
and the issues around customer-segmented versus geographical-
segmented designs can only be effective when considering the firm's
strategic objectives.

Q. We already have a strategy. why would we use NaviStar?

A. Our experience shows that organization's who do not compliment 
their "regular" strategy formulation activities with a formal scenario
planning effort are less prepared to deal with major shifts in their 
competitive landscapes.  Signposts, a common output of the scenario
session, help management understand industry trends as they happen
rather than after they happen.

Q. How is Primaxx able to provide this service to a wide range of 

industries?

A. During the past few months, we have taken our core processes
and developed an approach better suited for diverse businesses.
This has resulted in a cost-effective process which is structured 
enough to provide consistent results yet flexible enough to be 
adapted to unique organizational or industry situations.

Q. My organization only has 15 employees. is it too small to benefit
from NaviStar services?

A. This service has a proven track record with organizations of
various sizes. To-date our "smallest" client was a telecommunications
concern with 5 employees. The NaviStar service was used to evaluate
an emerging business opportunity with one of the major Telco's to 
provide new products to the multi-family housing market throughout 
North America.
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